Performance Evaluation

	Title:

Direct Support Professional
	Date Evaluation Written: (do not alter this date)

Revised: March 13, 2014

	Position Reports To:

Program Manager
	Relationship to Employee:(Peer Family Council, Vendor, Parent/Guardian of Individual)

	Employee Name:


	Date of Hire

	Evaluation Due:


	Type:    90 Day         Annual




Direct Support Professionals (DSP) provides training and assistance to individuals in all facets of their daily life.  DSPs assist with maintaining individual homes to provide a safe comfortable environment.  Some of the duties and responsibilities of a DSP will vary in intensity and frequency depending upon the individual supported.
Instructions: Carefully evaluate employee’s work performance in relation to the essential functions of the job. Indicate N/A if not applicable. 

Definitions of Performance Ratings:

O – Outstanding. Performance is exceptional in all areas and is recognizable as being far superior to others.

V – Very Good. Results clearly exceed most position requirements. Performance is of high quality and is achieved on a consistent basis.

G – Good. Competent and dependable level of performance. Meets performance standards of the job.

I – Improvement Needed. Performance is deficient in certain areas. Improvement is necessary.

U – Unsatisfactory. Results are generally unacceptable and require immediate improvement.

NA – Not Applicable or too soon to rate.

	
	Rating

	Initiative/Creativity: Works independently, works efficiently and effectively, looks for opportunities to take on more responsibility, exhibits appropriate leadership qualities. Thinks of new ways to improve and streamline workflow.
	

	Comments:

	

	.Professional Demeanor/Commitment: Is a positive worker and team member, acts as a role model, strives to achieve excellence, respects personal and professional boundaries, and helps to create a positive work environment. Takes pride in work, accepts responsibility.
	

	Comments:

.
	

	Adaptability/Flexibility/Reliability: Not locked into one way of doing things, approaches problems in a solution oriented manner. Follows through on projects, responsibilities, and is organized.
	

	Comments: 

	

	Motivation: Is energetic and enthusiastic, works hard to meet or exceed all job responsibilities.
	

	Comments:


	

	Affability/Pleasantness: Is courteous to our individuals, families, and other staff members, helps to create a positive team atmosphere.
	

	Comments:


	

	Self-Awareness: Able to receive feedback. Listens and integrates feedback to enhance performance, open to suggestions for growth by being able to accept developmental feedback.
	

	Comments:


	

	Attendance and Punctuality: On time and completes scheduled shifts and required trainings. Actively participates in staff meetings. 
	

	Comments:


	

	Communication: Keeps lines of communication open with individuals, families, co-workers, and supervisor(s). 
	

	Comments:


	

	Ethics: Upholds the highest standards of ethical behavior in the conduct of agency affairs. Conducts themselves with integrity, professional attitude, and complies will all polices of the agency. Is able to conform and promote the agency’s standards of conduct, mission and values.
	

	Comments:


	

	Competencies

	Has realistic expectations for individuals supported regarding disability and level of functioning.
	

	Allows for individual choice and respects differences.
	

	Can implement individual ISP plans as written.
	

	Remains calm and professional when dealing with difficult situations.
	

	Able to implement an age appropriate, functional, engaging in-house or community activity, encouraging participation, fostering interactions with others.
	

	Demonstrates acceptance and understanding of individual’s mood or demeanor for the day and practices Gentle Teaching to support him/her to the demands of the day.
	

	Able to advocate effectively and fosters individual self-advocacy.
	

	Follows HIPAA guidelines regarding privacy and security of individual protected health information.
	

	Able to consistently and correctly document data for goals, outcomes, billing, etc.
	

	Completes all paperwork timely and accurately.
	

	Comments on Competencies:


	


	Staff Development Requirements- areas of work related to competencies
	Plan of Action – methods to achieve improvement in competencies (education, training, staff support)

	
	

	
	

	
	

	
	


	Employee Signature:
	Date:



	Program Manager Signature:
	Date:



	Assoc. Director/Director Signature:
	Date:




