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approach to working with his team to find an 
effective and sustainable way to create a life 
that works for him. Paula Smith, Director of 
MDS-ISO, Cindy Hatt, ISO Program Manager, 
and David participated in an intensive four-

month training program with 
Dan Hobbs, one of the  
nation’s leading Gentle 
Teaching facilitators. Their 
objective was to find a way 
to improve David’s skills so 
that he could make progress 
in achieving his goal of  
living in his own apartment.  
At the same time the work-

ing group wanted to test and build a model 
program that could be rolled out to other 
support teams in coming months. The  
process is long-term, but so are the benefits. 
 

(Continued on page 2) 

I ran into a young man a few weeks ago who 
I hadn’t seen in at least six months, and I  
almost didn’t recognize him. David had the 
biggest smile on his face, he was relaxed, 
outgoing, and he said good morning to all of 
us enthusiastically. This was in complete 
contrast to several months ago, when he 
seemed listless, disconnected, almost sullen.  
What had happened in the intervening time 
to bring about the turnaround in his life, in 
his energy and attitude? The simple answer 
is Gentle Teaching.  

    What is Gentle Teaching? In the field of 
human services, it is a multi-faceted  
approach to life and teaching that enables 
practitioners to interact and to grow with  
people who have significant challenges in 
behaviors and learning. Gentle Teaching  
focuses on four essential needs that need to 
be addressed for those who are served — to 
be safe, loved, loving, and engaged.   

    Gentle Teaching, based on a psychology 
of human interdependence, 
focuses on the basics of ef-
fective teaching and supports 
the developmental model –  
that all people, regardless of 
age or disability, are capable 
of learning. It is important to 
challenge our capacity to 
teach before we question 
people’s capacity to learn. 

     How did David come to benefit from 
Gentle Teaching? Following an extended 
period of frustration, struggling a bit with 
social issues, and a decline in some of his 
physical abilities, David agreed to try this 
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Monadnock Developmental Services 
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John Field of Swanzey got a chance to share his story at the 
NH Public Radio studios earlier this fall, as part of the New 
Hampshire Charitable Foundation’s “Giving Matters” 
series. MDS was one of two dozen nonprofits featured in 
this series. 
     “He gets up every morning, gets to work on time, and 
puts in a full shift at Innerpac in Keene. He works hard, 
loves his full-time job, and earns a good paycheck with 
benefits. The only thing remarkable about this is that John 
was born with a developmental disability that can make his 
life challenging.” 
     The series of two-minute radio spots airs this fall. You 

can listen online at www.nhpr.org. 
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    Why was David not having the success we know he 
was capable of? Why was he having trouble making pro-
gress? In this, as in any complex relationship, the Gentle 
Teaching approach to understanding issues is centered 
around each participant looking at him or herself rather 
than at the ‘problem’ or the designated ‘problem person.’ 
As Paula Smith says, “It turned out for us that the real 
question in our working with David was ‘How are we 

teaching?’ rather than ‘What is David doing wrong?’ ”   

    Over a period of several months, David, Paula, Cindy 
and Dan worked together to observe themselves (via 
videotaped sessions), evaluate, strategize and then put into 
action a plan to help David achieve the goals he had set 
for himself. The support staff looked very hard at them-
selves and realized that there were numerous situations 
when they were instructing or guiding where they were 
inadvertently holding back information and thus holding 
back the means by which David could take more control 
of his life.   

    Paula shared an actual example. Working with David to 
make pizza for dinner, Paula found that she would do lots 
of talking, but didn’t really give the right kind of direction 
so that David could be successful. Paula describes the 
scene: “We’re each putting sauce on our own pizza…I’m 
adding about a half a cup to mine…David’s pouring the 
entire jar onto his.” Paula realized that, although she was 
chatting and directing, she hadn’t told him how much to 
use. “Where was he supposed to get that information?” 
she said. “From me! I realized I was holding information 
that I needed to get to him, in an effective way, to give 
him that power…not only so he could do it better but to 
help create more of a balance in our relationship.”   

   Cindy described a trip that she and David made to the 

(Continued on page 3) 
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lives. As David 
Yeiter, MDS Gen-
tle Teaching Coor-
dinator, explains: 
“The effects will be 
far-reaching, for 
those who support 
and for those who 
MDS supports.” 

    David has taken 
a major turn for 
the better. He feels 
more in control of 
his everyday life. 
Things that he  
didn’t bother to try 

before, that he wouldn’t have thought 
himself capable of, are now a routine part 
of his life, thanks to the Gentle Teaching 
approach. His dream of having his own 
apartment has been fulfilled. In late  
September he moved into his own place 
in Keene and is making his house a 
home. 

     Today David is a man with a mission, 
more enthusiastic at his job, getting out 
more with friends, visiting the MDS of-
fices with confidence. He greets every-
one with a smile. David is “doing life” 
and loving it. 

For more information on Gentle Teaching, 
contact David Yeiter, at 603-352-1304. 

laundromat in 
which she, as the 
person who was 
supposed to be di-
recting, was com-
pletely stymied by 
the machines. “I 
had no clue about 
how to work the 
machines, where to 
put the coins, the 
detergent, all those 
things that might 
be easy to figure 
out eventually, but 
that only added 
frustration for both David and me.” She 
laughs, “Here I am fumbling around, and 
David’s standing back waiting for me to 
figure it out. Is there something wrong with 
this picture? How was I supposed to get 
him the information he needed when I  
didn’t even have it?” She has learned a lot 
about herself in the process, including in 
this instance to be better prepared before 
heading into new situations with a person 
who needs gentle guidance. 

    Monadnock Developmental Services is 
committed to integrating the Gentle 
Teaching approach into its support and 
services so that the people we work with 
can lead more meaningful and fulfilling 
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We wish to thank those who made donations to Monadnock Developmental Services 
 to keep alive the memory of their loved ones. Donations were received in memory of: 

Tom Ladam, Keene NH 
Sean Tease, Keene NH 
Gerald Fish, Keene NH 

Mary Folker, Stafford Springs CT 
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Monadnock Developmental Services 
welcomes any contributions you wish 
to make to assist in its commitment to 
provide services to individuals with 
disabilities and their families in south-
western New Hampshire. If you would 
like to donate, make a preplanned gift, 
or give in memory of an individual 
whose life was touched by MDS, 
please contact the Development office 
at 603-352-1304. 
 
We thank you for your generosity. 
 
Monadnock Developmental Services 
121 Railroad Street 
Keene, NH 03431 
603-352-1304 
www.mds-nh.org 
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����������� Yes, I’d like to help! 
        ��    I’d like to contribute to MDS to help fund unmet needs.  
        ��    Please contact me about your community building efforts. 
        ��    Please contact me about an idea I have to better include people served by MDS. 

 
         Name                                                                                                                                

        Address                                                                                                                            

        City                                                        State                Zip                                            

        Phone                                         E-mail                                                                            

 
        ��  $25 gift    ��  $50 gift    ��  $100 gift    ��  $250 gift    ��  Other amount                        
 

Please make checks payable to Monadnock Developmental Services. 
 

Thank you for your compassion and your generosity. Dec 07 
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