
Not so long ago, if you were the parent of a child 
with disabilities in New Hampshire, you had two 
choices:  Institutionalize your child at the state-
funded Laconia School or keep your child at home. 
 
Today people with disabilities live in towns all over 
the Monadnock region. They live with families or 
share apartments. They work in grocery stores,  
factories and restaurants. They belong to churches, 
softball teams and civic clubs. Just like you and me. 
 
Join us as we celebrate 25 years by recognizing 
their achievements. Look for MDS celebrations 
throughout the coming year. 
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Why celebrate 25 years... 



· have real jobs with benefits 
· attend class with your children 
· belong to sports teams 
· go to church and Sunday school 
· participate in civic and social clubs 
· live with families or roommates 
· volunteer for the community 
· go to the polls to vote 
· make purchasing decisions 
· drive cars and own homes 

· attend concerts, plays and events 
 

...just like you and me. 
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People with disabilities... 



Tue, Jun 24       MDS Night at the Swamp Bats 
                 Pre-game celebration starts with refreshments and games, 
                    on-field recognition of Special Olympics team 
Fri,  Jun 27        LifeArt Fun Friday at Wheelock Park 
                 Lunch starting at noon, Swamp Bats join us for autographs 
                    and a game of wiffle ball 

Fri, Sep 12        MDS Picnic at Wilson Pond Camp 
                 MDS staff,  partner agencies, and friends come together 
                    for a day of fun and celebration  

Tue, Sep 16      MDS Fundraiser at the Peterborough Players 
                 Pre-reception and performance of The Belle of Amherst 

Fri, Sep 26        Direct Support Professional Day 
                 Special event to honor and recognize the hard-working  
                    DSPs in our region 

Thu, Dec 18      Greater Peterborough Chamber Business 
                 After Hours hosted by MDS at the Peterborough office  

Wed, Feb 18    Keene Chamber Business After Hours 
                 hosted by MDS 

Spring 2009     MDS Gala Anniversary event 

Please join us as we celebrate with our communities.   
More events are being planned. Look for  

MDS celebrations throughout the coming year. 
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Celebrating together... 



People with disabilities and their families enlist MDS to… 

·   Assist them in accessing resources and activities in their community 

·   Help them live at home 

·   Advise them in developing life and career goals 

·   Support them to find jobs and homes 

·   Encourage them to meet people with similar interests 

·   Provide educational advocacy and support 

·   Facilitate networking between families 

·   Advocate for appropriate educational services 

·   Learn about and choose the best medical professionals 

·   Educate them to know their rights and responsibilities as citizens 
 

Why what MDS does matters…  
Every person, regardless of ability, has the right to make a meaning-
ful life – the opportunity to go to school, work, have relationships, 
participate in the community.  

People with developmental disabilities represent one of the last fron-
tiers of civil rights in our country. Communities work hard to tap into 
the varied gifts of their citizens, and those with developmental dis-
abilities have much to give to make our communities stronger and 
more humane.  
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What does MDS do?  



Monadnock Developmental Services 
is the area agency that provides  
supports and services to children 
and adults with developmental and 
other disabilities – 700 families, 1000  
individuals in 34 towns in the  
Monadnock region.  

For 25 years, MDS has specialized in providing individuals and 
their families the means to live as independently as possible, 
to live, work and go to school in their own communities.  

MDS provides assistance to individuals (adults and children) 
with disabilities such as: 

· mental retardation 
· cerebral palsy 
· autism 
· epilepsy 
· severe learning disabilities 
· acquired brain disorders 

We also provide support for children with chronic health condi-
tions and elders who need non-medical assistance in their 
homes. 

 

121 Railroad Street   Keene, New Hampshire 03431     603-352-1304    Fax: 603-352-1637    
45 Main Street    Peterborough, New Hampshire 03458     603-924-4203   

 www.mds-nh.org 

Who does MDS serve?  



Deinstitutionalization in NH 
 In 1991, with the help of a federal class ac-
tion law suit, Laconia State School was 
closed.  New Hampshire became the first 
state to have no institutions for people with 
developmental disabilities. 

Where did more than 1,100 Laconia residents with autism, mental 
retardation, or Down Syndrome go? What has happened to them 
and their families?  

They came home to towns like Peterborough, Keene, Alstead, Win-
chester, and thirty other communities in the Monadnock Region. 
They came home to live with families or share apartments with 
roommates; they came home to work in grocery stores, restaurants, 
and factories; and they came home to join churches, softball teams, 
and civic clubs.   

There are still dozens of people living here in the Monadnock region 
who were at Laconia. They have become part of the fabric of their 
communities. When prompted, they remember, mostly with sadness 
and anxiety, their time at Laconia, but are more happy talking about 
their lives today.  

The effect of deinstitutionalization was an opening up of human po-
tential and capacity, resulting in new lives for people and new hope 
for families that their loved ones would have the opportunity to have 
a meaningful life.  
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Laconia State School 
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Late 1940s, early 50s    Post World War II 
Several national disability organizations, such as United Cerebral Palsy, the Epilepsy Founda-
tion and the Association for Retarded Citizens, were established to advocate for people with 
these specific disabilities. These groups were composed of parents and professionals who pro-
vided services to children and adults with disabilities. Options for families in NH were severely 
limited, either institutionalization or keeping at home. 

1960s – early 1970s     The movement for disability rights blooms…  
Families began to band together to seek solutions for their children with special needs, meeting 
in church basements and local libraries to provide programs and schooling for individuals living 
at home. Organized workshops began appearing in the early 1970s, and in 1972 Monadnock 
Workshop (now Monadnock Worksource) opened as the first sheltered workshop in southwest-
ern NH.  

Mid 1970s     Special Education  
In the mid-1970s, parents’ efforts to provide rights for the education of their children regardless 
of ability paid off. In 1975 Public Law 94-142, the Education for All Handicapped Children Act 
(now the Individuals with Disabilities Education Act - IDEA) was passed. This landmark legisla-
tion, developed with input from parents and professionals, opened the doors of the public 
school system to all children with disabilities.  

1980s    Deinstitutionalization to Community-Based Servi ces 
NH court orders the closing of the Laconia State School over a period of 10 years, the result of 
the Garrity v. Gallen lawsuit. Action for Independence was the court-ordered plan for improving 
Laconia State School which had 500 residents and 1000 staff at that time. The area agency 
system was formed in NH, with a dozen organizations like MDS charged with providing com-
munity-based services for those with developmental disabilities. Previously, the only public ser-
vices were provided at the Laconia State School. The new system shaped an agency with state 
program specialists and twelve regional administrative offices, with each regional office admin-
istered by an "area agency." During this period, people served were largely in congregated/
segregated settings – the 30 person sheltered workshop, the 8 person group home, the 5 per-
son enclave, the 8-15 passenger van etc. 

1990s    Individualization of services 
Movement toward individualization of programs for people with developmental disabilities, 
rather than cookie-cutter services. Both individualized services and self-determination become 
the rule rather than the exception in New Hampshire, who led the way nationally in these 
changes. Sheltered workshops and group homes are phased out. 

2000s    Focus on transition and employment 
Focus on transition from school to work for youth, and on helping those with disabilities prepare 
for and find meaningful employment. 

2008    Moving forward on many fronts:  inclusion, part icipation, mutual relationships. 

General Timeline 



· Deinstitutionalization and how we’ve come to be where we are 

· Community–based services for New Hampshire 

· Self-determination, individualization 

· Why NH is different and has taken leadership role in DD efforts 

· What we do today that we didn’t  or couldn’t do 25 years ago 

· What has changed in 25 years for... 
·   individuals with developmental disabilities 
·   families 
·   children with disabilities 
·   staff who work with the people served by MDS 
·   our towns and communities in the Monadnock region 
·   funding and costs 

· Key people who have played a role in creating what we are today 

· Key partner agencies and organizations who are integral to our ef-

forts 

· How companies can create employment opportunities for those we 

serve 
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Talking points: 


